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IMPORTANT DISCLAIMER:

None of the Company makes any representation or warranty, express or implied, as to the accuracy or completeness of the information contained in this
document or otherwise made available nor as to the reasonableness of any assumption contained herein or therein, and any liability therein (including in
respect of any direct, indirect or consequential loss or damage) is expressly disclaimed. Nothing contained herein or therein is, or shall be relied upon as,
a promise or representation, whether as to the past or the future and no reliance, in whole or in part, should be placed on the fairness, accuracy,
completeness or correctness of the information contained herein Furthermore, nothing in this document should be construed as constituting legal,
business, tax or financial advice.

This document is a summary only and does not purport to contain all of the information that may be required to evaluate any potential transaction and
any recipient hereof should conduct its own independent analysis of the Company, including the consulting of independent legal, business, tax and
financial advisers The information in these materials is provided as at the date of this document and is subject to change without notice.
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The ground is ready

The place is here

The time is now

The opportunity is limitless

The future is



Why do we need to transform?
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Risk
• Risks of concentrating in insurance business 

while living in VUCA world Unlock potential

• To generate higher growth and 
seek for new opportunities by 
expanding to other businesses 
with TQM’s vast customer base  

Technology
• Emerging technologies give opportunities for transformation

Customer Behaviors

• Total solution is a key to create 
value for customers nowadays  
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TQMalpha, more than TQM Corporation
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Mission
To remove life uncertainties with insurance and finance
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Group of insurance services that provides comprehensive products and 
services to customer for wealth protection

Insurance Solution Financial Solution

Group of financial services that provides total solution to support 
end-customers’ need and wealth creation

Insurance Broker

Technology Platform

Group of technology platform that complements insurance and financial 
businesses with substantial synergies

Life Insurance 
Broker

Non-Life Insurance 
Broker

Reinsurance Broker

Value-add 
Services

Digital Service 
Provider

Claim Services

Insurance Advisory 
Platform

Insurance 
Advisory

Loan Personal Loan InsurTech

ConsTech
PropTech

HealthTech
MedTech

FinTech

MotorTech

Value-add 
Services

Investment 
Platform

The structure is subject to change.

TravelTech

TQMalpha Analyst Meeting



Insurance Solution
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• Grow faster than the market to gain market share

• Generate demand, especially in non-motor products

• Leverage large customer base  (> 3.5 million) and data 
analytics 

15,020 17,505 19,011 22,561 25,577 29,190 
34,159 

9,568
11,596

13,500
15,000

16,700

Actual 2020 Actual 2021 Y1: 2022 Y2: 2023 Y3: 2024 Y4: 2025 Y5: 2026

 Organic Inorganic

28,579
34,157

39,077
44,190

50,859

To achieve 50 Billion baht premium in 2026

TargetStrategies



Financial Solution
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Target

2022 2024 2026

From wealth protection to wealth creation

Create synergy to core business

Minimize underlying risk

Partnership model can fast track expansion

1.5
BB

5 BB

10 BB

Loan amount of 10 billion THB 
in 2026

To IPO “Easy Lending” in 3 years’ time

Strategies



Technology Platform Solution
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• Build or invest in technology platform that complements and 
creates synergies with insurance and/or financial solution 
businesses 

• Long-term, not venture capital investment

• No cash burning, must be a profitable business

• Target two M&A per annum; currently more than 10 targets in the 
pipeline

Insurtech ConsTech / 
PropTech

FinTechMotorTech

TravelTech
HealthTech / 

MedTech

Tech 
Platform

Strategies



Builk One Group Transaction
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Builk One Group provides services and development of advanced business 
management software, as well as e-commerce service for construction, 
property and other non-construction industry.

• On 3 August 2022, TQM’s BoD approved the entering into the sales 
and purchase agreement to acquire Builk One Group’s shares

• TQM to acquire 40% shares, totaling 247.09 million THB
• Objectives: 

To expand insurance and financial businesses by leveraging platform 
and customer base of Builk One Group
To develop technology by leveraging Builk One Group’s expertise

• The transaction is expected to be completed within the third quarter of 
2022.

Major shareholders of Builk One Group after 
the Share Acquisition transaction

Number of shares Percentage

1 TQM Corporation Public Company Limited 486,907 40.00%
2 Longkong Asset Company Limited 365,316 30.01%

3 SCG Distribution Company Limited 226,165 18.58%

4 Other shareholders of Builk One Group 138,864 11.41%
Total 1,217,252 100.00%

2021 Revenue Net profit

THB 341,158,307 4,429,023 
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Roadmap – TQMalpha

August 2022 TQMalpha Analyst Meeting 14

2025 - 2026

IPO of outstanding 

subsidiaries

2022
Transformation of

2026

50 billion baht premium of 

insurance business to be achieved

2027

Expand customer base to 10 million in 

Thailand and CLMV

New business to contribute 50% revenue



Investor Relations Contact

Ariya Silakorn
Tel: +662 119 8888 ext. 5095
Email: ir@tqm.co.th 
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